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m Dear Shareholders and Stakeholders,
5 2 ‘ The past year was an extremely challenging one for our
- company's elastic yarn export industry. It faced complex
external factors including economic volatility resulting from
l international conflicts, inflation, trade tariffs, and persistently

high interest rates, directly impacting purchasing power and

global market prices. Furthermore, there was intense price
competition from major producers in China. Domestically, rising
operating costs and limited natural rubber raw materials also
contributed to the challenges. Therefore, navigating this crisis
required exceptional flexibility and rigorous risk management.

However, the company remains committed to a flexible management strategy and strict
control of production efficiency. The Board of Directors and management team jointly drive the
organization forward through the principles of good corporate governance and have
implemented proactive risk management approaches to promptly address crises. Even when
performance faces pressure, the company continues to focus on creating sustainable added
value by conducting business ethically, respecting the rights and being responsible to
shareholders and all stakeholders, while also caring for society and reducing environmental
impact. This strengthens the organization's resilience, enabling it to adapt and grow steadily
under all changing factors.

On behalf of the company's board of directors, we would like to thank our shareholders, joint ventures,
business partners, financial institutions, customers, and all stakeholders for their support of our operations, as
well as all the management and employees who have dedicated their efforts to driving the company towards

its goals and achieving shared success.

Sincerely,

R Mr. Banyong Wisesmongkolchai
}/ Chairman of the Board
a Worldflex Public Company Limited
/I//A\
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Human Rights Due Diligence (HRDD)

WorldFlex Public Company Limited The Joint Task Force has conducted comprehensive human rights

monitoring as part of the ongoing risk nent process. It assessed human rights risks. To identify measures
to prevent and mitigate the impact of human rights risks in the C ompany's business operations throughout the

value chain. The Company's Human Rights Due Diligence process consists of 5 steps as follows:

1. Announcement of the
Company’s policy and principles

regarding respect for human rights.

2. Assessment of
5. Remediation of Impacts actual or potential
impacts.

4. Monitoring and 3. Operational

Reporting on Operational

Performance Integration

1. Announcement of the Company's Policy and Principles on Respect for Human Rights (Policy
Commitment)

The Company is committed to respecting human rights. In order to ensure that all groups of
stakeholders receive basic rights fairly and equally, the Human Rights Policy has been announced and published
on the Company's website. Under the topic of Corporate Governance. Social responsibility and activities for
employees and stakeholders to acknowledge and use as a principle for the practice in the same direction. The
Company has strictly implemented domestic or international human rights practices or principles. In particular,
supporting and complying with the Universal Declaration of Human Rights. The International Labour
Organization's Core Convention on Labour Rights and the United Nations Guiding Principles on Business and

Human Rights.
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Statement of comprehensive income Q472025 Q32025 %QoQ Q42024 %YoY Y2024 %YoY

Revenue from sales - rubber thread 491.68 510.55 (3.70%) 798.78 | (38.45%) 2,140.59 3,060.25 (30.05%)
Revenue from sales - scrap 0.06 0.08 | (25.00%) 0.19 (68.42%) 0.33 0.28 17.86%
Total revene from sales 491.74 510.63 (3.70%) 798.97 | (38.45%) 2,140.92 3,060.53 (30.05%)
Cost of sales of goods 491.37 508.37 (3.34%) 785.66 | (37.46%) 2,160.82 3,087.36 (30.01%)
Gross profit (Ioss) 0.37 2.26 | (83.63%) 13.31 | (97.22%) (19.90) (26.83)| (25.83%)
Other income 4.41 4.43 (0.45%) 4.55 (3.08%) 17.48 16.94 3.19%
Gain on foreign exchange 3.56 - 100.00% - 100.00% 2.96 - 100.00%
Gain on derivative instruments 0.65 5.82 | (88.83%) 21.10 | (96.92%) 14.59 12.98 12.40%
Profit (loss) before expenses 8.99 12.51 | (28.14%) 38.96 | (76.93%) 15.13 3.09 389.64%
Distribution costs 7.82 6.94 12.68% 8.79 | (11.04%) 30.02 36.16 (16.98%)
Administrative expenses 18.64 12.74 | 46.31% 13.82 34.88% 58.83 47.92 22.77%
Loss on foreign exchange - 2.80 | (100.00%) 21.72 | (100.00%), 18.84 | (100.00%)
Total expenses 26.46 22.47 17.76% 44.33 | (40.31%) 88.85 102.92 (13.67%)
EBIT (17.47) (9.96)] 75.40% (5.37)| 225.33% (73.72) (99.83)| (26.15%)
Depreciation and amortization 37.35 40.04 (6.72%) 39.42 (5.25%) 157.13 165.98 (5.33%)
EBITDA 19.88 30.09 [ (33.93%) 34.05 | (41.62%) 83.41 66.15 26.09%
Finance costs 2.67 3.13 | (14.70%) 10.18 | (73.77%) 14.74 32.66 (54.87%)
Tax (income) expense (0.71) (0.65) 9.23% @2.51)] [71.71%) (1.46)| .11) (30.81%),
Loss for the year (19.43) (12.44)| 56.19% (13.04)|  49.00% (87.00) (130.38)|  (33.27%)
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30 September 2025 31 December 2025 Increase (Decrease)
Financial position nt
Million Baht % Million Baht % Million Baht %
Total asset 2,261.03 | 100.00 4307.08 | 174.78 (2,046.05) (47.50)
Total liabilities 532.30 | 25.63 875.76 | 35.54 (343.46)( (39.22)
Total equity 172873 | 7437 2,762.15 | 112.09 (1,033.42)| (37.41)
Total liabilities and equity 2,261.03 | 100.00 3,637.91 | 147.63 (1,376.88)| (37.85)
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31 December 2025 | 31 December 2024
Million Baht

Statement of cash rlows

Net cash from (used in) operating activities 169.34 (9.39)

Net cash used in investing activities {15.89) (52.96)

Net cash from {used in) financing activities {158.95) 471

Net decrease in cash and cash equivalents {5.50) (15.24)
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-JOLOUPOBUUBOBYNFORIQOHPHGLD VH
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